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STRATEGIC PLAN 2010-2015

RPC’s Vision Statement
RPC will excel in technological innovation, enabling our partners in business and industry to create wealth and high quality employment 
opportunities.

RPC’s Mission Statement
Our mission is to assist small and medium size enterprises (SMEs) in New Brunswick to develop and apply innovative technology, and to 
provide specialized laboratory-based technical services to clients in New Brunswick and the global marketplace.  

Strategic Corporate Objectives

organization. The objectives are targets intended to challenge the organization and provide a basis for planning. The strategic plan has 

The strategic plan includes a description of the process, summary of inputs and results, objectives, rationale, measures, and preliminary 

 

 Grow our revenue, invest in our business
The RPC business model for recovering overheads and 

business requires growth in both of these components.  

our survey process.  

 Balance our innovation activities
RPC services can be categorized as: 

New Brunswick industry depends on RPC delivering these services 

This initiative aims to place more focus on the applied research 
aspects of our organization.   

consistent with the scope of other provincial research 
organizations. In fact, with the tremendous resources focused on 
basic research, RPC has an important role in balancing innovation 
strategy by delivering applied research services for industry. 
However, increasing applied research introduces more risk and 
more cost to the organization. Balancing our innovation activities 
will involve hiring new employees with new capabilities and is 

Measures of success include the introduction of at least two new or 

with new capabilities through recruitment and equipment 
purchases, and growing our applied research and consulting 
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Standards Council of Canada (SCC) approved scope extensions to include accreditation for PCB congeners, a new medical gas standard, a 

needs. 

Analyze This: RPC Continues to Expand Analytical Service Offerings

PCB Congeners 

Medical Gas 

Food Chemistry 

Methane and Ethane 

meaning they are resistant to typical environmental degradation. 

Medical facilities that are installing or renovating medical gas piping systems are required to have 

Most prepackaged foods sold in retail outlets in Canada require nutritional labeling including 

 Grow our human capital
RPC’s success requires continued investment in our human 

of human capital. RPC will experience a number of retirements in 

the strategic objective to balance our innovation activities will 
require new hires.  

Our plan calls for growth in human capital. Measures of success 

our Succession Plan.  

 Revitalize our relationship with our owner
There are opportunities for improving the relationship with 

our owner as ongoing issues with duplication and reduction of 
our annual grant indicate there is a lack of awareness regarding 
RPC’s role as New Brunswick’s provincial research organization. 

critically important. 

communications with government.

 Expand RPC awareness and understanding
RPC enjoys an excellent relationship with established 

customers and attracts new customers annually. However, to 
maximize our value and avoid initiatives that duplicate established 
RPC capabilities, we need to create widespread awareness and 
understanding of the organization. This initiative is to improve 
the awareness and understanding of RPC’s role as the provincial 
research organization.  
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FROM THE CHAIRMAN AND EXECUTIVE DIRECTOR

invested in new people, new equipment and maintenance of our 

million. The growth originated in revenue from industry with an 

revenue.

accomplishment was the achievement of our targets, a satisfying 
outcome in turbulent economic conditions. The Canadian 

are encouraged to familiarize themselves with our rich history. 
RPC has a reputation for leadership and excellence within New 
Brunswick, and increasingly outside New Brunswick for niche 
business areas such as nuclear energy, extractive metallurgy, 

have come but appreciate there is more work to be done.

Research, Bathurst Pulp and Paper).

Professor R.N. Scott, of UNB’s 
department of electrical 
engineering is shown (seated) 

Shemilt, RPC Chairman, that 

research grant.

Bursill with a painting on 

retirement as RPC’s Executive 

retirement.

Recognizing RPC Chairmen

RPC’s relevance to business has been facilitated by a board of 
directors that represents industry in the province. There have been 
four RPC chairpersons since inception. 

President of NBTel, was appointed chairman and served through 

RPC’s current Chairman, Ken Reeder, a civil engineer and Past 

RPC has been fortunate to have many community leaders serve 

to RPC’s success.
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The Near Future

restraints continue to be implemented at all levels of government, 
the opportunities for growth are scarce. Certainly these are 
challenging economic times. However, with challenge comes 
opportunity.

RPC can play an important role in helping our clients address the 

markets, they will need new products, improved productivity and 
new test and inspection requirements; RPC can help in all these 
areas and will be working closely with clients, and potential clients, 
to equip and position the organization to meet market needs. This 
will require continued investments in people and equipment.

Our analytical services have been delivering solid performance; 
however, in a recessionary economy without stimulus spending, 

clients will be made. However, we will be looking to our applied 
research services for revenue growth. Competition for applied 
research services is growing as the increased government focus 
on this issue has resulted in other institutions, such as community 

traditional market, it will be important to maintain our high 
standards of customer service and ensure we deliver value to our 
clients.

used their subsidized status to underbid RPC and employed their 
regulatory authority to direct analytical business to their own 
labs. RPC will be working with government to present our value 
proposition and identify cost saving opportunities for government. 

development opportunities and recognize innovation as a key 
enabler for growth, RPC will be working to create awareness 

regards to innovation policy, we will continue to advocate 
market-led research so that New Brunswick has more opportunity 

Traditional innovation strategies have been supply-driven where 
curiosity-driven research produces discoveries that must seek out 
applications. Market-led research is a demand-driven approach 
that focuses on commercial opportunities and problems to drive 
research needs; this aligns perfectly with RPC’s mandate. 

Notes of Appreciation

can be attributed to a variety of factors, none more important than 
our clients and our employees.

RPC’s client base is diverse and loyal; many of our clients have 

facilities and accreditations that make it possible to deliver 
service to our clients, a large portion of our value proposition is 
the level of customer care our clients receive. Our employees 
have outstanding expertise and an even more impressive client 

employees. 

success including our board of directors who recognize the 
importance for New Brunswick to have a provincial research 
organization and volunteer their time to provide guidance and 

the New Brunswick economy including Business New Brunswick, 

Robichaud, and others, foresaw the need for a provincial research 

widespread recognition that technology and productivity were 

undoubtedly they would be proud of our evolution; a self-
sustaining organization with world class science and engineering 

RPC employees are proud of these accomplishments and all New 

Kenneth Reeder, P.Eng.    
Chairman
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establish the New Brunswick Research and Productivity Council, 

was created to facilitate the research and productivity needs of 

industry needed to utilize technology and improve productivity if 
they were to be competitive.

its mandate, “to promote, stimulate and expedite continuing 

Over the years, RPC has tackled some of the province’s most 

and maintenance, the acid rain issue, numerous mining and 
mineral extraction projects, numerous highway and infrastructure 

technology, analysis and investigations. Our past projects read like 
a history of the New Brunswick economy; while we are pleased 
to contribute to these prominent projects, our daily work is with 
small and emerging companies. 

Shemilt, reported: “ The Council will, and must, develop facilities 

serve our clients in southeastern New Brunswick.

talented experts who are highly committed to quality, safety and 

provincial economy, for example, aquaculture, food and beverage, 
environment, energy, mining, and manufacturing. Our research 
and technical service capabilities are developed and expanded to 
respond to, and anticipate, industry needs. In that regard, RPC 
has specialized in market-led research; research that is driven by 
market needs. 

business to be globally competitive, the importance for business 

been greater. Helping business use technology to address the 

May 1964:  
Hon. Louis J. Robichaud, then Premier of New 
May 1919M 119
HoH n. LLoo
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ANNUAL PLAN GOALS FOR 2011-2012

the strategic corporate objectives and is endorsed by the board of directors. The annual plan goals, and the relevant progress 
made, are reported below. 

Progress achieved regarding Corporate
 

I. Produce a positive net income, meet our  
 targets.   

spending, gross margins were sustained in most analytical service 

in our engineering and consulting services. Overall, we produced a 

Revenue from federal sources declined but remained the second 

below what would be considered as adequate core support for a 
provincial research organization. 

number of clients served increased in all categories.

services from the province helping to create and maintain highly 
skilled labour opportunities here at home. The completion of 
a large project from a United Kingdom based client resulted in 
revenue from international clients declining; however, there was 
a substantial increase in national revenue with a large mineral 
project and a large energy project both with Ontario-based 
companies. Closer to home, we saw an increase in our revenue 
from New Brunswick, mostly attributed to the opening of our 
Moncton lab facility.
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ANNUAL PLAN GOALS FOR 2011-2012 continued

II. Promotion of RPC including our applied   
 research capabilities.  

was fully utilized and extended. The Network Members’ 

consulting services for small projects and is an excellent means 

with trade shows, speaking opportunities and web advertizing. 

investment in resources to facilitate applied research and planning 
of our anniversary celebrations.

our professional services revenue. This translates to an increase 

inventors and entrepreneurs but the projects tend to be smaller 

III. Make strategic hires to complement our   
 succession plan.

planned in the coming years, we have focused on making progress 

promotion to compensate for a planned retirement and are 

programs as well as hiring summer students; this has proven to 

IV. Build our relationship with the Province of New  
Brunswick.

government entities throughout the year.

generally have good business relations. Exceptions are 
departments who have previously built a redundant lab capability.   
The government renewal process has mandated revenue growth. 
Since RPC has the majority of analytical market share in New 
Brunswick, when government labs seek new analytical revenue, 

concern for RPC, and has led to some confusion for clients who 

their traditional supplier, RPC, a provincial crown corporation. 

highlighting that the Province has a wonderful cost saving 
opportunity simply by procuring services from its provincial 
research organization rather than trying to duplicate the service 

established redundant capabilities, revenues from the Province 

analytical services from its provincial research organization 
rather than invest in capital-intensive redundant labs, it would be 
supportive of RPC and provide cost saving opportunities for the 
government.
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Senior Management Team

Executive Management

Department Heads

Metallurgy
Eric Cook, Process and Environmental Technology

Section Heads

RPC EMPLOYEES

2011-2012 Employee Career Milestones

  Ryan Tarr
  Corrie Maston

  Brannen Burhoe

  Peter Crowhurst

  Susi Chamberlain

  

 

  Sue Harris

  

2011-2012 Merit Award

Each year RPC recognizes an individual or team of individuals 
who are responsible for a substantial achievement at RPC. 

nuclear power plant.

a complete turnkey system including ultrasonic transducers, 
brackets, software, and cabling. RPC utilizes the innovation 

measurements at nuclear power facilities in Ontario. These 

operation.

noted, “This is an excellent example of market-led research Mechanical Systems & Diagnostics Team Members (from left to right): 
Robert Kirouac, Dr. Pawel Kielczynski, Troy Young, Pat Hudson, John 
Aikens, Brian Bell, John King
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BOARD OF DIRECTORS

products such as yogurts, bacteria have many 
other applications including mineral extraction, 
environmental processes and aquaculture.
 

probiotics and other novel bacterially derived 
products for use in aquaculture. This research, 
initiated by an industry need and funded by the 

probiotic discovery, testing and application, and in 
the related area of bio-prospecting. 

Brunswick’s unique coastal marine environments. 
Many of the bacteria in the library appear to be 
new species as well as those that have not been 
previously cultured. These bacteria have been 
screened for probiotics and antimicrobials for use in 
aquaculture. 

for human health applications such as cancer 
treatments and new antibiotics. RPC announced 

television, and newspaper stories and interviews. 

bacteria is that they can have quite complex 
biochemistries, which allows them to synthesize 
some very complicated molecules that you 

drug discoveries; the ocean represents a new and 
expansive source of new biomolecules that may 
hold the solutions to the next generation of human 
health products.

expansive source of new biomolecules that may y
hoholdld tthehe ssolo ututioionsns ttoo tthe nextxt ggenneeration ofof hhumanan 
health produucts.

Ken Reeder, P.Eng.
Chairman

Eric Cook, P.Eng.

Dr. Bev Bacon 

David Beattie, P.Eng.

Stephen Beatty, CMA

Lee Corey

Bob Crawford, P.Eng.
(Past) Vice President, NB Power, Mactaquac, NB

Doug Ettinger

Dr. Greg Kealey

Daniel Laplante 
 

Bernard F. LeBlanc, P.Eng.

Bill Levesque

Dr. Sharon McGladdery

Michelyne Paulin
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REVENUE HIGHLIGHTS

SOURCES OF REVENUE

DISTRIBUTION OF INDUSTRIAL REVENUE

TOTAL INCOME 2003-2012
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
31 MARCH 2012

Chairman
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Operating 
Fund 

Capital 
Fund 

ASSETS
Current assets

Cash
 -     
 -     

Prepaid expenses  -     
 -     

 - 

LIABILITIES AND FUND BALANCES
Current liabilities

 -     
 -     

 -     
 -     

 -     

 -     

Unrestricted  -     
 -     

Invested in capital assets  -     



CONSOLIDATED STATEMENT OF CHANGES IN FUND BALANCES
FOR THE YEAR ENDED 31 MARCH 2012

14

Operating
Unrestricted

Capital
Board

Restricted

Capital
Invested in 

Capital Assets
Total Total

Balance, opening

Excess of revenue over expense
Change in accumulated
    remeasurement gains and 
    (losses)

 -  - 
Reduction in term loans payable  -  - 

 -  - 
 -  -  - 

Balance, closing



REVENUE
Operations
Operating grant

Province of New Brunswick
Investment
Sundry

EXPENSE
Operations

 - 
Bad debts (Recovery)

EXPENSE FROM OPERATIONS  
 - 

EXCESS OF REVENUE OVER EXPENSE

CONSOLIDATED STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED 31 MARCH 2012
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Operating  
Fund  

Capital 
Fund Total  Total  

Operating activities
Excess of revenue over expense

 -     
Unrealized gains  -      -     
Net change in non-cash working capital
Net cash provided by (used in) operating activities  -     

Capital activities
 -     

Net cash used in capital activities  -      

Investing activities
Purchase or transfer of long-term investment
Net cash used in investing activities  

Reduction in note payable  -     
 -     

Cash, beginning of year  -     
 -      -     

CASH, end of year

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2012
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CONSOLIDATED STATEMENT OF REMEASUREMENT GAINS AND LOSSES 
FOR THE YEAR ENDED 31 MARCH 2012

       

Unrealized gains attributable to:

Portfolio investments (equity instruments)

Portfolio investments (equity instruments)

Change in remeasurement gains and (losses) for the year
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1. Purpose of the organization

independent research, testing and technical services to enterprises primarily within New Brunswick on a fee-for-service basis.

follows:

statements.

amount of net assets restricted for capital purposes.
 

 

relates to a future period, it is deferred and recognized in the subsequent period.

Unrestricted grants are recognized as revenue when received or receivable if the amount to be received can be reasonably estimated 

Equity investments are quoted in an active market and are reported at fair value.  The Council has elected to measure investment in 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
31 MARCH 2012
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payable.  Except for portfolio investments, discussed above, carrying value is assumed to approximate fair value because of their short 
term to maturity.

statement of operations.

 

 

 

deferred revenue; and the useful life over which capital assets are amortized. 
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4. Early adoption of new accounting standards - Financial instruments

Foreign currency translation Financial instruments.  The comparative 

adjustment for unrealized gains and losses was accumulated in the unrestricted fund balance.  This accumulated unrealized gain is now 
presented on the statement of remeasurement gains and losses.

5. Risk management

Council has not entered into hedging transactions to manage risk.

obligation.  The council manages this exposure through credit approval procedures for new customers and requesting advanced 
payment from high risk customers.  There is no concentration of risk as collection risk is spread over multiple customers.  There 

3. Adoption of new accounting framework
 

not retroactively restated as a result of this transition.  

Key adjustments resulting from adoption of these standards are as follows:

Operating fund balance, as previously reported

Purchase premium paid on acquisition of Moncton laboratory
Operating fund balance, as restated

Purchase premium paid on acquisition of Moncton laboratory

20



transactions with customers and vendors denominated in foreign currency.  

depending on whether the rate increases or decreases.

6. Portfolio investments

and

Equity investments

Portfolio investments in the fair value category Fair value hierarchy level

Equity instruments quoted in an active market - -

fair value category - -

Portfolio investments recorded at fair value in the 
prior year -

Total portfolio investments reported at fair  
value
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7.     Capital assets

(a) Retirement allowances

statements.

Retirement Sick Pay Retirement Sick  Pay

                         
Current service cost
Interest on obligation

Unamortized actuarial loss
                         

Amortization  
rates Cost

Accumulated 
amortization

Net book 
value

Net book value Net book value

Vehicle                   -                       -     
Computer equipment
Operating equipment
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9.    Note payable

 

     

 

Revenue from services provided for the year

     

10. Deferred contributions

which they relate, and is netted with amortization expense for presentation purposes.

11. Inter-fund transfers and internally restricted fund balances

12. Related party transactions

Council provides these services under its normal terms and conditions. 
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13. Management of fund balances

independent research, testing and technical services organization.  It achieves this objective through strong day-to-day management of 

The Council’s investment policy has a target investment allocation as follows:
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